
Bodega Station – Response Area 87 Members 

We are providing this update to inform members of Response Area 87 about ongoing 
negotiations between the Bodega Volunteer Fire Department (BVFD) and Goldridge Fire 
Protection District. This information is being shared both at this meeting and on the 
website. 

Background and Timeline 

May 22, 2025 – Initial Meeting 
Goldridge representatives included Chief Shepley, Darren DeCarli, Bill Adams, and Board 
President Robert Gloeckner. BVFD representatives included Steve, Dave, Sara, James, and 
Bob Haroche. 
At this meeting, Goldridge stated that 24/7 staffing was allocated for Bodega budgeted for 
fiscal year 2025–2026. Goldridge proposed a $1/year lease for the station and transfer of 
fire apparatus ownership to Goldridge (Attachment #1). 

July 8, 2025 – Follow-Up Meeting 
Chief Shepley and Darren DeCarli met with Eric K. on behalf of Bodega. An agreement was 
discussed for 24/7 staffing with one stipend position. This was later confirmed publicly at a 
community meeting attended by Chief Shepley and Board Member Chris Tachouet, who 
stated that Chief Shepley had authority to negotiate on Goldridge’s behalf. 

July 10, 2025 – Lease Agreement 
BVFD entered into a one-year lease with Goldridge. The station did not reopen until 
ownership of the fire apparatus was transferred, which required FEMA approval. BVFD then 
required Goldridge to sign an agreement committing to remain in the Bodega service area 
for the useful life of the apparatus. 
Despite these steps, no staffing improvements were implemented. Term sheets continued 
to be exchanged (Attachment #2). 

January 2026 – Septic System Agreement 
BVFD and Goldridge agreed that Goldridge would design and install a standalone septic 
system for the station. An interim solution included installation of a 4,000-gallon holding 
tank to allow immediate operation if the existing system became overloaded. All costs were 
to be covered by Goldridge. 
A site meeting was held on January 23 with BVFD and Goldridge representatives to 
determine tank placement. As of today, no plans have been submitted to Sonoma County. 
Goldridge has indicated it is working with consultants to begin design. BVFD sent a follow-
up letter in March confirming responsibilities and expectations (Attachment #3). 



Goldridge Response 
Goldridge responded that it intends to continue under the existing lease, but with a 
proposed extension to 15 years plus a 15-year option. They also stated they are re-
evaluating staffing for the West County area and, at this time, will not pursue additional 
wastewater capacity at the Bodega station (Attachment #4). 

Current Situation 

As a result of this response, there is no guarantee of staffing at the Bodega station. 
Volunteer numbers have now plummeted, and several current volunteers are employed by 
other districts. For more than 45 years, the community relied on a consistent and 
dependable on-site response, largely due to the dedication of Ron Albini, who was always 
there when the community needed him. Approximately two months ago, Ron resigned from 
his volunteer position due to irreconcilable differences. 

At the time of consolidation, the Bodega station was led by Fire Chief Ron Albini and 
supported by approximately 15 active volunteers. The station maintained a strong and 
visible presence in the community, with personnel frequently on site. Regular Thursday 
night trainings, apparatus checks, and maintenance activities reflected a high level of 
commitment and operational readiness. 

The community was assured that consolidation would enhance the level of service 
provided by the Bodega station. 

Summary of Negotiation Terms 

Goldridge requested: 

• $1/year lease (currently a one-year agreement) 

• Extension to a 15-year lease with a 15-year option 

• Transfer of fire apparatus ownership (completed July 2025) 

In return, Goldridge indicated it would: 

• Provide 24/7 staffing 

• Modify the station for residential staffing (with permitting) 

• Pay property taxes on both parcels 

• Maintain insurance for all buildings (including McCaughey Hall and the Post Office) 

• Maintain the fire station in its current condition and cover all associated costs 



• Install and maintain septic infrastructure, including a holding tank and standalone 
system 

To date, several of these commitments remain incomplete (e.g., generator servicing and 
septic system progress). 

Community Impact 

At the time of consolidation, the Bodega station had an active volunteer base and regular 
presence at the station. The community was assured that service would improve. 

Today, we must ask: Is Bodega better served? 

Bodega Station remains the closest facility in West County capable of full operation, but it 
currently lacks the staffing levels that were repeatedly promised. Without those resources, 
there is concern it could become similar to other minimally staffed or unstaffed stations in 
the region. 

The nearest staffed Goldridge station is located approximately 10 miles away on 
Watertrough Road at Pleasant Hill, requiring travel over O’Farrell Hill. 

 

Next Steps 

We ask all members to review this information and provide input on how you would like to 
see BVFD proceed. 

 

Bodega Volunteer Fire Department Board 

 



Attachment 1This is a transcript of the May 22, 2025 meeting with Gold 
Ridge Representatives Bill Adams and Chief Shepley. 
Bob Haroche was representing Bodega.
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